IDOS Consultants

Nothing is achieved unless its implemented.

(One Stop solution for all Industrial Engineering Techniques)

DO THE CURRENT STATE MAPPING OF YOUR FACTORY

METHODOLOGY:
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Training

Factory visit

Selecting the product line where current state mapping is to be done
Observe the process and recording all required information from raw
material to finish goods

Kaizen workshop and brainstorming

Drawing the CURRENT STATE MAP and proposing FUTURE SATE MAPPING.

Charges:

Rs 25,000 per assembly line

Duration: 2 days

Advantages:

>
>

>

The efficiency of that product line is known.

How much is capacity is under-utilized is calculated along with Value-
Adding activities (NVA) and Value-adding activities (VA)

Where you can improve your productivity, at what point (kaizen burst) will
be known

Scope of improvements in term of safety and ergonomics.

Hidden cost will becomes less



